huperclear
ngONSULTING

The Three Common Scenarios in which Companies
Should Consider a Fractional Chief Marketing Officer

By Owen Murphy, Founder & CEO, Hyperclear Consulting

A fractional chief marketing officer (fCMO) is a cost-effective solution for companies that need
top-tier marketing leadership without the expense of a full-time executive. They will start
quickly—bypassing a lengthy hiring process—and offer an unbiased view of your marketing
needs or current marketing efforts. Because their engagement is temporary, you get an honest
assessment of priorities and a clear plan you will either carry out with their ongoing support or
hand over to a new, permanent CMO. This approach lets you optimize resources and gain
strategic direction without the long-term commitment of a full-time hire.

But what types of companies (small, large, public, private, B2B, B2C) are best served by this
approach? The short answer is most. However, what I've found is that there are three common
scenarios in which companies find themselves when a fCMO is a valuable solution:

1. Early-Stage Companies Needing a Marketing Roadmap

When a company is just getting started it's common to have only a few people involved
and, in many cases, none of them to have a marketing background. However, they
understand that marketing is a critical component to generating customers and building a
brand. A f{CMO can help tackle issues like the ideal marketing department structure, the
roles and responsibilities required, the tools and technologies needed, which initiatives
should be managed in-house vs. outsourced, and more.

These young companies will benefit from a f{CMO who has built and managed numerous
marketing departments and developed their strategies. A fCMO will be able to assess the
situation, define the needs, and construct a plan —and do so unincumbered by red tape or
office politics.

2. Teams With a Leadership Gap

Sometimes a company’s marketing leader leaves abruptly. The team may lack direction —
unsure how to manage processes and maintain momentum, or how to keep KPIs on track.
They company needs an experienced resource (quickly) to manage the remaining team
and all marketing activities.

A fCMO will stabilize the group, set immediate priorities, and ensure continuity while a
permanent hire is found or while the business evolves.
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3. Companies That Have Plateaued

If a company’s marketing results have stagnated (either lead volume and conversions
are on the decline or have hit a wall), there are a variety of considerations that an
experienced fCMO brings to the table. Maybe the brand needs a refresh. Perhaps it’s
time to reinvigorate the value-proposition.

A fCMO will bring new perspective and broaden the realm of options. This could

mean exploring new channels, establishing new partnerships and alliances, getting
more out of existing customer relationships, or leveraging previously unused tools and
platforms to optimize your existing marketing engine for better returns. Simply stated,
this company knows they can do better, they just don't know how.

Irrespective of the scenario, a fCMOQ’s objective is to help businesses discover the best next
steps. A full-time CMO isn’t needed to gain a fresh perspective and establish a workable
plan. A fCMO offers immediate, unbiased expertise to build or refine a marketing strategy.
This approach saves money, stabilizes teams, and jumpstarts stalled efforts, ensuring
companies can quickly pivot as needs evolve. Whether the fCMO remains on board or

hands things off to a permanent leader, this flexible, efficient, and cost-effective model sets
a strong foundation for growth.

If your company is in one of these three situations, we should talk:
owen@hyperclearconsulting.com

About Hyperclear Consulting

Established in 2018, Hyperclear Consulting offers Fractional Chief Marketing Officer support for B2B and
B2C companies in a variety of industries including pharmaceuticals, leadership development, staffing,

healthcare, commercial real estate, security, and more. Hyperclear’s services include marketing strategy,
crisis planning and management, media training, value proposition and message development, branding,

digital marketing, content and collateral development, public relations, and thought leadership.
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